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Parables of Leadership

by W. Chan Kim and Renée A. Mauborgne

S tudents of management have sought
for years to understand why the very same activities lead to renewal in one com-
pany and to more-of-the-same performance in another. Almost always, the an-
swer that is given is leadership, the ability to inspire confidence and support
among the men and women on whose competence and commitment perfor-
mance depends. Yet while we intuitively recognize leaders whenever we meet
them, it has never been easy to answer the question: What is leadership? The
essence of leadership cannot be reduced to a series of personal attributes nor con-
fined to a set of particular roles and activities. It is like the challenge of describ-
ing a bowl: we can describe a bowl in terms of the clay from which it is made. But
a true picture must include the hollow that is carved into the clay - the unseen
space that defines the bowl’s shape and capacity.

We have scarched for ways to capture the unseen space of leadership. The
longer this search went on, the more we found ourselves talking about lessons
which one of us first heard as a youth in the temples of Kyung Nam province of
Korea. These lessons came from Oriental masters who taught the wisdom of life
through parables, and they gave us a fresh understanding of the essence of leader-
ship. They provided us with the inspiration and insights we needed to create
parables that could capture the unseen space of leadership.

The parables that follow show the essential qualities of leadership and the acts
that define a leader: the ability to hear what is left unspoken, humility, commit-
ment, the value of looking at reality from many vantage points, the ability to cre-
ate an organization that draws out the unique strengths of every member. These
parables provide an occasion for reflecting on the essence of leadership as well as
on one’s own work and life.

W. Chan Kim is associate professor of strategy and international management and Renée A.
Mauborgne is research associate of management and international business at The European
Institute of Business Administration (INSEAD), Fontainebleau, France.

R R L s : b as
DL L i woo

W

¢
¢

45



Purchase full article at:

http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=itemdetail &id=92405




Harvard Business Online Page 1 of 2

¥ v Home SignIn Contact Us Caree
% | Harvard Business Online
'ﬁ' My Cart (0) . .
® | wy Accoun ltem Detail and Ordering
i | My Library ) ) . . L )
Find out more information about the selected item and place it in your Shopping Cart

Harward
NEW SEARCH = Tips SELECTED ITEM Harvard
Harward

| Go
Harvard Business Beview| =1 m Parables of Leadership €5 HBSF Co
BROWSE BY TOPIC HESP Ne
¥ General | Educator m Publication Date: 3 HESP el

Jul 1, 1992
| Communication Availability: In Stock

) ) Author(s): LIM"‘ "
| Finance & accounting W. Chan Kim, Renee A. | Email a link to this .

| Global business Mauborgne _ page.
) Type: Harvard Business — =
llnnovation & Review Article Harvar
entrepreneurship Product Number: 92405 '
| Leadership Length: 6p -
Laudery
[ Management s HE|
| Organizational Quantity Format Price .5
development -
Electronic Download (PDF file
| sales & marketing ( ) $6.00 each
| strategy $6.00 each (1 - 9)
| Technol < $5.50 each (10 - 49)
ecnnology $5.00 each (50 - 79
: 0 Hard Copy -00 each ( )
operations $4.50 each (80 - 99) T—
$4.00 each (100 or over)
Subser
. o $4.00 each (1 - 99) .
0 Copyright Permission™ $3.50 each (100 or over) Special |
FLirmited tir
* Orders for Copyright Permission refer to copies that you plan to unly for r

make yourself. You will not be shipped a hardcopy or receive an 'ﬁ- | ADDTO CART ':"-'trid‘? th‘i
iz

electronic download.

People who bought this item also bought... m
>| Tipping Point Leadership

>| What Leaders Really Do (HBR Classic)
=>| Crucibles of Leadership
*>| Understanding Leadership (HBR Classic)

=>| Personal Histories: Leaders Remember the Moments and People That
Shaped Them

Description:

While it is easy to recognize leadership in action, defining the essence of
leadership is hard because it cannot be reduced to a set of personal attributes
or particular activities. Intent on capturing the essence of leadership, Chan Kim
and Renee Mauborgne turned to lessons that Kim had learned as a youth in the
temples of Korea's Kyung Nam province. These lessons dealt with the qualities
that define true leaders. Their points were made through stories, not through
statistics or research. Thus they provided the inspiration for five parables of
leadership.

Subjects Covered:
Leadership, Management philosophy, Management styles, Managerial behavior.
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